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Reveal Hidden Capacities

Initial Situation
Founded in 1949, MEDICE Arzneimittel Pütter GmbH & Co. KG is now one of 
the most successful family-owned pharmaceutical manufacturers in Germany. 
At the company‘s headquarters in Iserlohn, Germany, more than 450 employ- 
ees currently develop, produce and test high-quality pharmaceuticals and 
medical devices. 

Among other things, the company has specialized in over-the-counter drugs 
for self-medication, it is considered the market leader in the field of ADHD, 
and has been successfully asserting itself against international corporations 
in the field of nephrology for over 25 years.

“Thanks to FASTEC 4 PRO, we were able to increase the  

OEE value by 10% within one year in packaging alone.“ 

Belal Al-Shaibani 
Process Manager

MEDICE Arzneimittel Pütter GmbH & Co. KG

Initial Situation – Implementation – Result – Contact
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With Meaningful Measured Values 
to Increase in Productivity

In order to automatically record the machine data of 
these three machines and to measure productivity, the 
cost-effective and quick-to-install OEE measuring de-
vice easyOEE from the Paderborn IT company FASTEC 
was introduced.

With the help of easyOEE, machine data such as num-
ber of pieces, cycle times, scrap rates, downtimes and 
input from production employees can be automatically 
recorded and then analyzed by means of evaluations to 
obtain precise information about the effectiveness of 
the individual machines.

Thus, the evaluations of the machine data at MEDICE 
revealed a high discrepancy between the actual pro-
duction time and the theoretical availability of the ma-
chine. In addition, the connected OEE measuring device 
made the production employees aware of downtimes 
and their causes. 
 
“Our employees immediately saw if something was not 
running optimally on the machine and were able to 
react immediately,“ reports Al-Shaibani.

 Simple and Fast Data Acquisition With OEE Measuring DeviceIn order to further expand and secure its international mar- 
ket position, the modern production facility in Iserlohn was  
to be analyzed for possible capacity reserves and subse- 
quently optimized.

With Belal Al-Shaibani, MEDICE succeeded in gaining a  
motivated employee for the company, who was initially  
instructed to focus on the topic of “machine data acqui- 
sition and optimization.“ 

“We didn‘t know exactly what availability and performance 
our lines brought, so we scheduled our orders based on 
experience, which in some cases led to suboptimal order 
planning,“ recalls Al-Shaibani, process manager at MEDICE.

In order to respond to the situation, at the beginning of  
2011, a status quo analysis was carried out on three  
machines in packaging to obtain a detailed database for  
production optimization.

Thus, after three months, a second measuring device 
was rented in order to be able to analyze three addi- 
tional machines.

Potential for Improvement Thanks to easyOEE

Initial Situation – Implementation – Result – Contact

“Thanks to easyOEE, we were able to increase our  

OEE value on the three test machines by up to 11%  

in the very first month.“ 

Belal Al-Shaibani 
Process Manager

MEDICE Arzneimittel Pütter GmbH & Co. KG
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From easyOEE to the Modular MES System FASTEC 4 PRO

 MES System: Step by Step to More Productivity
 
Building on the database created with easyOEE, the  
decision was made in February 2012 to introduce an  
MES system. With its help, the entire production was  
to be gradually monitored, controlled and optimized  
in order to make the best possible use of the discov- 
ered capacity reserves by increasing output to increase  
sales.

Downtime Reduction Through Transparency

Initial Situation – Implementation – Result – Contact

 Introduction of the MES System
 
In the first stage, the rollout was started in the area  
of assembly and in the packaging area. Here, five ma- 
chines were integrated and the modules MDA/OEE 
and production/PDA were licensed. “Thanks to FASTEC 
4 PRO, we were able to increase the OEE value by 10% 
within one year in packaging alone,“ Belal Al-Shaibani  
is pleased to say. In addition, the monitoring module  
of the MES system was used to have an optimal visuali- 
zation of the current production status on the one hand  
and to improve the communication between the indi- 
vidual departments on the other hand.

Al-Shaibani reports: “Thanks to the monitoring module,  
the production organization and material provisioning  
departments, for example, now know when a current 
order will be finished, a new order can be started, and  
thus when the material must be ready for production.“  
In addition, the recorded data from the integrated ma- 
chines is visualized on centrally placed large screens.  
This means that every employee is fully  informed about  
current production events. “For us, this transparency  
led to further reductions in downtime and a high level  
of acceptance of the system among our employees.  

Everyone takes a quick look at the large screen to  
see how things are currently going in production,“  
Al-Shaibani sums up.

In the second rollout stage, one year after the introduc-
tion of the MES system in February 2013, the remaining 
packaging lines and the first bulk production machines 
were integrated. Thanks to FASTEC 4 PRO and the very 
high level of employee acceptance, the first optimiza- 
tion successes were quickly recorded here as well.

Therefore, the system was expanded by two additional 
process plants in August of the same year. Step by step, 
it was possible to uncover further capacity reserves at  
these plants and initiate optimization measures.

“We already had good experience with easyOEE and 

FASTEC. It was therefore logical to also implement the 

MES system from FASTEC. Especially since we were 

able to gradually integrate the individual areas of our 

production due to the modular structure of the 

FASTEC 4 PRO MES system.“ 

Belal Al-Shaibani 
Process Manager

MEDICE Arzneimittel Pütter GmbH & Co. KG
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Well Equipped With the MES System From FASTEC

 Ensuring Productivity With MES

For the future, MEDICE plans to integrate even more  
machines and company divisions into the MES system.  
In the next steps, the MES system will be expanded to  
include the module Detailed Scheduling, among other  
things. This will also ensure that production can be  
carried out efficiently and with consistently high quality  
in the future.

Efficient and Fit for the Future

Initial Situation – Implementation – Result – Contact

Overview: 

  Industry: Pharmaceuticals 
  MES System FASTEC 4 PRO with the modules: 

 - MDA/OEE
 - Production/PDA
 - Monitoring/Alerting 
 - as well as the additional function Personnel  
 Time Recording  
  All machines for assembly and packaging as  
	 well	as	the	first	machines	for	bulk	production	 
 and two process plants 
  Large screen monitoring

“For us, this transparency led to further reductions in 

downtime and a high level of acceptance of the system 

among our employees. Everyone takes a quick look at 

the large screen to see how things are currently going  

in production.“ 

Belal Al-Shaibani 
Process Manager

MEDICE Arzneimittel Pütter GmbH & Co. KG
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The information in this brochure contains general descriptions or performance characteristics only, which can be subject to change due to further development of the products. 
The respective features are only binding if they are expressly agreed upon in the contract. User Report as of April 2017, reissued January 2021

Initial Situation – Implementation – Result – Contact

Why Not Get to Know Us Personally?
Production companies must produce on time, in a traceable, flexible and 
customer-specific manner, while ensuring consistently high quality.  
Achieving these goals requires transparency through real-time information, 
good planning and quick and adequate reactions to deviations. Our Manu- 
facturing Execution System (MES) FASTEC 4 PRO is the right tool for this 
purpose. With great success since 1995.  

With FASTEC 4 PRO, you gain the necessary level of transparency in all areas  
of production in real time, enabling you to discover previously unused po- 
tential for increasing productivity and optimizing processes.  
Thanks to targeted planning, you can also respond to short-term require-
ments from sales and efficiently design production processes – traceable 
and documented.  

 Get transparent data in real time 

 Reduce production costs 

 Detect and eliminate weak points

 Develop high productivity potentials 

 Benefit	from	the	continuous	flow	of	information

 Use	available	resources	efficiently

As a data hub, FASTEC 4 PRO is essential on the way  

to the Smart Factory. 

We would also like to give you a good advice personally!  
 
Our sales department will be happy to provide you with further user reports and  
information material! Or else, make an appointment with our sales department  
for a presentation at your location, in our company or via web. Of course, you  
can also experience FASTEC 4 PRO live and on site with our customers.
  vertrieb@fastec.de   or by phone at: +49 5251 1647-0 

Additionally, we offer videos of our software and customer solutions in our  
YouTube channel:  
  www.youtube.com/FASTECGmbH

http://www.youtube.de/FASTEC1
http://www.youtube.de/FASTEC1
http://www.youtube.de/FASTEC1
http://www.youtube.de/FASTEC1
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